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What Are
Overheads?

Overheads are Indirect
costs that cannot be COST
directly traced to a
specific product or
service but are essential
for business operations.

Why It Matters?

e Helps in cost control
e IMmproves pricing decisions
e Increases profitability
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Manufacturing
Overheads

ne costs related to

roduction but not

irectly tied to a specific

roduct. all
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e Factory rent

e Machine maintenance

e Indirect labor (supervisors,
security staff)

o Electricity & utilities for production
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Administrative
Overheads

The costs elated to the
general management &
administration of the
business.

o Office rent

e Salaries of managers & admin staff
e [ egal & audit fees

o Office supplies & utilities
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Selling & Distribution
Overheads
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The costs incurred In

selling & delivering h
O, O,

products/services.

e Advertisement & marketing
e Sales commissions

e Delivery & logistics costs

e Customer service expenses
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Final Thoughts

e The overheads impact profitability

managing them wisely ensures
better financial health.

e [he regular cost analysis can help
IN better pricing & cost control.

Follow and share this post with others who might find it helpful!
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