"THE VISIONARY SHIELD: HOW MUKESH AMBANI PROTECTED RELIANCE INDUSTRIES"

In the dynamic world of corporate strategy, protecting a company from hostile takeovers requires
foresight and brilliance. Mukesh Ambani, through his strategic decisions, effectively safeguarded
Reliance Industries Limited (RIL) from potential threats during a turbulent period in its history.

A key tactic in his defensive arsenal was the use of the "crown jewel strategy,” which involved
divesting critical assets to block takeover attempts. This article delves into how Mr. Mukesh Ambani's
visionary leadership protected RIL from hostile bids and set the company on a path of continued
growth and market dominance.

THE “CROWN JEWEL" STRATEGY

» The "crown jewel strategy” means selling the most important part of the company that the
bidder wants the most. This stops the hostile bidder from achieving their goal. However, this step
can sometimes hurt the company itself. It may end up being a harmful and risky decision. Such
actions should be taken with caution.

An example of this can be seen in how Reliance Industries Limited (RIL), under Mukesh Ambani's
leadership, employed strategic decisions to protect the company from threats, including hostile
takeovers. This was especially critical during the corporate dispute with his brother Anil Ambani,
where Mukesh strategically fortified RIL's position to ensure its survival and dominance in the market.

BACKGROUND:

o Family Dispute: After the passing of Dhirubhai Ambani, the founder of Reliance Industries, in
2002, there was no clear succession plan. This led to a feud between the two brothers, Mukesh
and Anil, over the control of the Reliance Empire.

o Division of Assets: In 2005, the Reliance Group was split between the brothers. Mukesh
retained the Flagship Company, Reliance Industries Limited (RIL), and businesses such as oil,
petrochemicals, and refining, while Anil took control of telecommunications, power, and
financial services.

THREAT OF HOSTILE TAKEOVER:

e During this period, RIL's flagship businesses were vulnerable to potential hostile takeovers due
to the internal conflict and lack of clear leadership perception.

e Mukesh Ambani strategically safeguarded the company by selling minority stakes in key
businesses to global investors and partners. These moves were intended to:

1. Strengthen RIL’s Financial Position: By raising funds, RIL could reinvest in its core
businesses and expand, making the company more stable and less susceptible to
external threats.

2. Create Strategic Partnerships: Selling stakes to reputable global entities ensured that
these partners would act as allies rather than competitors in any takeover scenario.




EXAMPLE OF STAKE SALES:

e Mukesh Ambani sold stakes in RIL’s oil and gas assets and partnered with major companies like
British Petroleum (BP) in 2011. BP acquired a 30% stake in 23 oil and gas blocks owned by RIL
for $7.2 billion.

e These partnerships reinforced RIL’s dominance in the market and brought in technical
expertise, further discouraging hostile bidders.

OUTCOME:

Mukesh Ambani's strategy successfully protected Reliance Industries from any hostile takeover
attempts. His forward-thinking approach not only secured RIL’s position but also set the stage for its
transformation into a global conglomerate, particularly through investments in newer ventures like
Reliance Jio and Reliance Retail, which later became industry leaders.

This case illustrates how the strategic sale of key assets or partnerships can act as a shield against
takeover threats while simultaneously boosting the company’s growth.




