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The Meteoric Rise:

From a passionate teacher’s idea to a billion-dollar
behemoth, BYJU’S exemplified explosive growth:

% Founded in 2011 by Byju Raveendran—a teacher
with a vision to simplify learning.

Bl Revolutionized education with interactive learning
modules and visual content that resonated with
millions.

§ Attracted investors globally, achieving a valuation of
$22 billion, making it the world’s most valued EdTech
company.

28, Signed Shah Rukh Khan as the brand ambassador—
one of the most high-profile endorsement deals in India.

I3 Acquired Aakash Educational Services for $1
billion—the largest EdTech acquisition globally.

€ Expanded aggressively across India, the US, the UK,
and other countries, aiming for global dominance.



The Unfolding Crisis:

When speed replaces strategy, failure isn’t far behind. BYJU’S
downfall was a cocktail of errors:

4 Auditor Concerns: Deloitte, the company's long-standing
auditor, refused to sign the financial report over revenue
recognition practices.

<*» Cash Burn & Poor ROI: Huge spending on celebrity
endorsements and marketing campaigns with limited returns.

Aggressive Acquisitions: Purchasing multiple companies
like WhiteHat Jr, Aakash, Great Learning, etc., without clear
integration plans.

@, Transparency Issues: Inconsistent financial disclosures that
eroded investor trust.

sl Over-Dependence on Funding: Valuation growth driven by
investments, not sustainable revenue.

A Valuation Drop: Once valued at $22 billion, the company’s
valuation has now plummeted significantly



@ The Wake-Up Call:

= “Broke, not Broken. We will rise again.” — Byju Raveendran on
X (Twitter).

An acknowledgment of mistakes, but also a powerful message of

resilience and determination.

) Byju Raveendran

ByjuofBYJUS

Following

Broke, not Broken. We will rise again.
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X What Went Wrong?

1. » Lack of Sustainable Growth Plan: Aggressive
acquisitions without aligning business models.

2. » Unrealistic Valuation Goals: Chasing valuation
instead of creating sustainable revenue.

3. P Poor Financial Governance: Revenue recognition
policies questioned by auditors.

4. » Costly Marketing Spends: Investments in brand
endorsements and advertisements without clear ROI.

5. P Inefficient Integration: Acquisitions made without
synergy or strategic alignment.

6. » Ignoring Investor Confidence: Transparency issues
damaged trust and credibility.

7. P Lack of Customer Focus: Chasing growth at the cost
of user experience and satisfaction.



Lessons for Entrepreneurs:

Every downfall carries powerful lessons:

1. Prioritize Sustainable Growth: Growth without
profitability is just a bubble waiting to burst.

2. Financial Discipline is Non-Negotiable: Transparent
and ethical financial reporting is essential.

3. Customer-Centric Approach: Never lose sight of the
core value—serving your audience effectively.

4. Integrate Before Expanding: Acquisitions are only
beneficial if properly integrated.

5. Adapt and Pivot: Admitting mistakes and working on
them is true resilience.

6. Value Your Credibility: Once lost, trust is difficult to
regain.

7. Learn & Rebuild: Failure is not the end. It’s an
opportunity to rebuild better and stronger



® } Final Thoughts:

BYJU’S journey isn’t just about rise and fall. It’s a
story of bold ambitions, reckless mistakes, and a
promise to rise again.

Byju Raveendran’s post was a call for resilience:
“Broke, not Broken.” The real question is: Will
BYJU’S learn from its mistakes and rebuild itself
with a stronger, sustainable strategy?

Every entrepreneur should take a moment to learn
from BYJU'’S story. It’s not just about success. It’s
about sustainability, transparency, resilience, and
adaptability



[[})Saurabh Giri

Sl



https://www.linkedin.com/in/saurabh-giri2003

